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BASTROP-TRAVIS COUNTIES EMERGENCY SERVICES DISTRICT NO. 1 

MINUTES 

September 20, 2022 

A regular meeting of the Board of Commissioners of Bastrop-Travis Counties Emergency Services 
District No. 1 was held on Tuesday, September 20, 2022, at 6:30 p.m., at the Elgin Fire Station, 
located at 111 N. Avenue C, Elgin, Texas. 

Attending the meeting were Commissioners Larry Moseley, Tommy McCullough, Amanda 
Sanchez, Liston Crim and Matt Benson. No Commissioners were absent. A quorum was present 
at the meeting.  Also present were ESD staff members, Elgin and McDade Fire Department 
representatives, and representatives of the First Responder Unit. 

1. Pledge of Allegiance:  The pledge of Allegiance was led by Commissioner Moseley. 

2. Call meeting to order:  Meeting was called to order by Commissioner Moseley at 6:30pm. 

3. Public Comment:  No public comment 

4. Public Comment on Agenda Items:  No public comment 

PRESENTATION AND REPORTS 

5. Receive monthly report from the Treasurer and consider:   

(a) approval of payment of monthly bills and invoices:  Report presented by 
Commissioner Crim.  

Motion to approve monthly bills and invoices, by commissioner McCullough, 
Motion seconded by Commissioner Crim. 

Motion passed 5-0 

(b) approval of monthly financial report:  Report presented by Commissioner Crim. 

Motion to accept financial report by Commissioner McCullough, motion seconded 
by Commissioner Benson. 

Motion passed 5-0 

(c) action regarding amendments to budget for FY22:  Report presented by Melba 
Skubiata. 

Motion to approve budget amendments by Commissioner Crim, Motion seconded 
by Commissioner Sanchez. 

Motion passed 5-0 
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(d) action regarding amendments to budget for FY23:   
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6. Receive monthly report from Elgin Volunteer Fire Department regarding emergency 
operations, apparatus, response times, call volume, training, management activities 
and membership:  Report presented by Chief Reyna. 

7. Receive monthly report from McDade Volunteer Fire Department regarding emergency 
operations, apparatus, response times, call volume, training, management activities 
and membership:  Report Presented by Chief Villareal.  

8. Receive monthly report from the First Responder Unit regarding emergency operations, 
response times, call volume, training, budget, management activities and personnel 
issues:  Report presented by Chief Martinez. 

9. Receive monthly report from the Interim District Chief regarding emergency operations, 
apparatus, response times, call volume, training, management activities and 
membership:  Report presented by Chief Martinez 

10. Receive monthly commissioner activity reports:  No report was given. 

DISCUSSION/ACTION ITEMS 

11. Discuss and consider approval of minutes for the August 16, 2022, regular meeting:   

 Motion made by Commissioner Crim to approve minutes for the August 16, 2022, 
meeting.  Commissioner Benson seconded.  

 Motion passed 5-0 
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12. Discuss and consider purchase of District laptop for use by the Secretary of the Board 
of Commissioners:   

 Motion to buy district laptop for secretary use by Commissioner McCullough, 
Commissioner Benson seconded.  

 Motion passed 5–0 

13. Discuss and consider terminating contract with McDade Volunteer Fire Department:   

 Commissioner Moseley requested to discuss agenda item in executive session.  

 The board went into executive session at 8:25pm. 

 The board went back into regular session at 9:15pm. No action was taken in executive 
session. 

 Commissioner Benson moved that the District’s attorneys provide policies and 
procedures on how to consolidate Elgin and McDade. Commissioner Crim seconded. 

 Motion passed 5-0  

14. Discuss and consider adopting guidelines for purchasing and invoice processing for all 
departments and service providers:   

 After some discussion, no action was taken. 

15. Discuss and consider updating contract with Travis County Emergency Services District 
No. 13:   

After some discussion, ESD1 Board is requesting to setup a meeting with ESD13 to review 
and go over contract. 

16. Discuss and consider website contract and domain update:   

Commissioner Benson made a motion to cancel the contract with Mr. Nichols and the 
Chief to return to next meeting with 3 bids.  Commissioner Crim seconded. 

 Motion passed 5-0 

Commissioner Benson made a motion to purchase a domain DBA North Bastrop County 
Fire Rescue.  Commissioner Sanchez seconded the motion. 

Motion passed 4-1, with Commissioner McCullough voting against. 

17. Discuss and consider hiring process for District employees:  Motion was made by 
Commissioner Sanchez to bring on EVFD’s administrative assistant Lauren Cannon as an 
ESD Administrative Assistant in an interim position.  Commissioner Benson seconded. 

 Motion passed 5-0 
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18. Discuss and consider updating policy for employee paid time off (“PTO”):   

Motion was made by Commissioner Crim to approve updated policy and procedures for 
PTO, motion seconded by Commissioner Benson. 

Motion passed 5-0 

19. Discuss and consider process and procedure for conducting District personnel 
evaluations:   

Commissioner Sanchez made a motion for Commissioner Crim and Commissioner Benson 
to be the evaluation board for ESD employees.  Commissioner McCullough seconded. 

 Motion passed 5-0 

20. Discuss and consider updating employees’ background checks and driving records:   

 With some discussion, no action was taken. 

21. Discuss planning for future stations:   

 Commissioner Benson made a motion to put together a committee to bring back 
information on future planning for stations with Commissioner Benson and Commissioner 
Sanchez being the committee. Commissioner Sanchez seconded. 

 Motion passed 5-0 

22. Discuss and consider approval of job descriptions for Board of Commissioners’ officer 
positions:   

No action on job descriptions.  

23. Discuss and consider repair and maintenance of the district’s facilities and equipment:   

 After some discussion, no action was taken.  

24. Discuss agenda items, time, and date for next meeting:  Commissioner Moseley made a 
motion to meet October 18, 2022, at 6:30 at MVFD.  Commissioner Sanchez seconded. 

Motion passed 5-0 

Motion to adjourn by Commissioner McCullough. Commissioner Benson seconded. 
Motion passed 5-0. 

Adjourned at 9:46pm 

 
October 18, 2022 


